
[image: image14.jpg]



MID AMERICA ASSOCIATION OF EDUCATIONAL OPPORTUNITY PROGRAM PERSONNEL

[image: image1.wmf]Illinois – Indiana – Iowa – Michigan – Minnesota –

 MOKANNE – Ohio – Wisconsin

November 7, 2004

Dear MAEOPP Colleague,

Each year, the Emerging Leaders Institute (ELI) class participants embark on a twelve month journey that will ultimately train them to assume greater leadership and responsibilities in the Associations. These positions may include serving as committee members and chairs, as well as preparing them to hold office both at the Chapter or Regional level. Participants in each ELI Class must attend all trainings and complete a project assigned by the MAEOPP President and Board.

The 2003-2004 ELI class was assigned the task of organizing state policy seminars at each state capital. They are also developing a manual for implementing state policy seminars. They will present the manual and a report of accomplishments to the MAEOPP Board in November 2004.

This manual will help MAEOPP and all of the Chapters for future planning of state policy seminars. I want to thank the class of 2003-2004 for their time and effort, and for setting such high standards.

Sincerely,
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Jan Rosenblum

MAEOPP President

State Policy Seminar for Dummiez
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A Brief Introduction

[image: image4.jpg]TRIO



[image: image5.jpg]


[image: image6.jpg]e/
ELY



The Class of the 2003-2004 Mid-America Association of Educational Opportunity Program Personnel (MAEOPP) Emerging Leaders Institute (ELI) is proud to present the State Policy Seminar Planning Manual for Dummiez.  The premise of this document was the charge given to us by MAEOPP President Jan Rosenblum: to create a policy and procedures manual for state policy seminars.  This has been an interesting, enlightening and sometimes confusing task, but one that we, the ELI Class of 2004, knew we could eventually complete.   We hope this document becomes a standardized model for MAEOPP and other TRIO regions around the country as they plan and implement state policy seminars.  A successful State Policy Seminar will require some serious planning.  However, the ELI Class of 2004 thinks this document, State Policy Seminar Planning Manual for Dummiez, will assist in those planning efforts.  We encourage you to regard this manual as a foundation; use it as a tool as you plan and implement state policy seminars in your respective states.  

The ELI Class of 2003-2004 would not exist to accept such a challenge had it not been for the leadership of Dr. Celerstine Johnson.  Under her presidency in 1989, Dr. Johnson initiated an effort to identify and prepare selected individuals to assume leadership positions at both the chapter and regional levels of the Association as part of MAEOPP’s five-year plan.  Dr. Johnson developed and took the lead in establishing the Emerging Leaders Institute.  The first ELI class, with Deltha Q. Colvin serving as coordinator and trainer consisted of a two-year training program with twenty-two participant who graduated in 1992.  True to its vision, the Emerging Leaders Institute has proven to be a launching pad for future leaders to assume leadership roles at the chapter and regional levels of MAEOPP.

Continuing in the tradition of developing leaders, President Jan Rosenblum has provided an opportunity for the 2003-2004 ELI Class to take the lead in state policy seminar planning—an issue COE has deemed crucial for TRIO regions across the nation.  This document is a compilation of outside research and first-hand experience implementing state policy seminars.  You are welcome to reproduce any section of this document, citing appropriate references when necessary.  If you have any questions or need additional information, contact any member of the 2003-2004 ELI Class.  Good luck in your planning efforts!

Vision Statement

To provide state legislators with information to make sound decisions that affect TRIO programs.
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Mission Statement

Each chapter of MAEOPP will contact their state legislators to educate and promote TRIO programs.
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Class of 2004 The Men & Women of ELI

From top:  Juan Casas (Indiana), Vincent Isom (Indiana), Robert Muhammad (Ohio), Raul Ramos (Minnesota), and Barry Gore (He puts the NE in MO-KAN-NE!)**

**Barry (the Bear), was called to active duty in the middle of ELI training, although he is not physically with us, the ELI Class of ’04 holds him in their hearts and prayers.
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From top, front row:  Tiffany Jennings (Michigan), Amy Olson (Iowa)*, Stancy Sykes-Cade (Ohio), Amy Anderson (Michigan), and Lore Cooper (Illinois).  From top, back row:  Sonya Gladney (Wisconsin), Valerie Holmes (Illinois)*, JohnRae Stowers (Wisconsin), Lisa Underhill (Iowa), LaWanda Holt-Fields (Kansas), and Gena Collins (Minnesota).

* Amy O. and Valerie have left the ELI family to pursue their dream careers.
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Who can forget our ELI Trainers!!

Laura Ciccantell and Patrick Smith, ELI graduates, have always been there for us.  They have helped us to keep, “Moving Forward with a Purpose!”

The ELI Class of ’04 has formed a tight bond.  We’ve been there for each other in times of family crisis, joys – like engagements, weddings, and even sadness – losing three of our ELI family. We will continue to be lifelong friends!

MAEOPP History
In the fall of 1972 a group of Educational Opportunity Program (EOP) and TRIO directors met at the Abbey Resort in Fontana, Wisconsin for the first annual Regional Conference of TRIO personnel in Region V.  This group formed the Region V Advisory Council.  From the beginning this group was interested in a multicultural and a gender representation in its leadership.

From 1972-1974, the Regional Advisory Council provided leadership for equal educational opportunity within the region.  The council sought to demonstrate that EOP/TRIO directors, if organized, could have an impact on educational policies thereby affecting access, choice, and persistence for student from disadvantaged backgrounds.  The Council sought not only to change policy and discover strategies for advancing equal educational opportunity, but to develop better administrators, managers and leaders.  In 1974, the members of the EOP/TRIO community once again gathered at the Abbey to reflect upon its history, to examine its present situation, and determine its future.  This moment became historic because it marked the culmination of the process—an end to the Region V Advisory Council—and the beginning of the birth of the Mid-America Association of Educational Opportunity Program Personnel (MAEOPP).  It was at this annual conference that the Constitution was adopted and Arnold Mitchem selected as the first President.

The original Region V states composed the geographical area of MAEOPP: Illinois, Indiana, Iowa, Michigan, Minnesota, Ohio and Wisconsin.  The addition of Missouri, Kansas and Nebraska (MO-KAN-NE) in 1979 nearly doubled the size of the geographical area.  This also led to a diversification of MAEOPP, serving not only the urban poor, mostly African-American and Hispanic individuals, but also the rural poor, increasingly non-black and female individuals.  MAEOPP now represented Regions V and VII and became the second largest EOP/TRIO association in the United States.

MAEOPP has continued to establish new elements that put it at the vanguard of educational opportunity associations.  Over the years there has been the establishment of the MAEOPP Educational Foundation (MEF), Emerging Leaders Institute (ELI), TRIO Achievers, MAEOPP Institute for Advancement of Leadership and Program Management, MAEOPP Training Grants, MAEOPP Archives and several scholarships.   The number of TRIO Programs in the region has expanded, meeting the needs of an increasingly diverse student population.  MAEOPP has continued to support the Council for Opportunity in Education (COE) by meeting its Fair Share and will continue to develop administrators and leaders ready to meet the challenges of the new millennium.  

7 Steps to Planning a Successful State Policy Seminar


1. Obtain information and history of state and local efforts from the state chapter that answers the following questions:

· Has the state chapter attempted to establish a State Policy Seminar in the past?

· Have individual programs worked on this issue in the past?

· Has there been any success? If not, why?

2. Appoint a chairperson and form a State Policy Seminar planning committee, preferably with individuals from each region/district.  Set up contact information for this committee. Refer to Committee Responsibilities Section.

3. Assign roles and responsibilities to committee members:
· Research 

· Legislation and Education 

· Communication 

· Media/Promotions 

· Working Partnerships 

Refer to Committee Responsibilities Section.

4.  Prioritize issues to develop an agenda for State Policy Seminar
· Do state TRIO programs understand and support the issues?
· Will the state chapter devote financial and human resources to sustain the effort?
Refer to Talking Points Section. 
5. Plan State Policy Seminar

· Budget 

· Timeline with committee responsibilities

· Identify location 

· Logistics 

· Participants 

· Sample Agendas

Refer to Planning Section.

6. Implement

7. Evaluate/Make Recommendations

· Survey

· Report

Refer to Planning Section.

Committee Chairperson Responsibilities

Organizational Activities

· Coordinate and facilitate activities of the State Policy Seminar committee

· Act as liaison between State Policy Seminar committee and state chapter

· Appoint Subcommittee coordinators

Communication

· Communicate regularly with committee members and others involved in the efforts 

· Participate in conference calls between all involved parties

· Provide periodic written summaries of progress to state chapters

Other

· Participate in all training necessary to complete charge

· Participate in state and regional conferences

· Attend Federal Policy Seminar 

· Attend local and chapter meetings and educate membership on State Policy Seminar

· Be available to assist other committee members as needed

State Policy Seminar Checklist

This checklist is to be used to begin planning a State Policy Seminar.

	Task
	Role
	Progress

	Establish goal of State Policy Seminar
	State association president and membership, COE, MAEOPP
	

	Review job descriptions of State Policy Seminar Committee


	State association president and membership
	 

	Determine –

Roles and Responsibilities

· Research

· Legislation and Education

· Media/Promotions

· Working Partnerships


	State association membership
	

	Determine when committee will meet


	State association membership
	

	Determine recording secretary
	State Policy Seminar Committee
	

	Develop and disseminate agenda for first meeting
	State Policy Seminar Committee
	

	Keep the membership informed
	State Policy Seminar Committee
	

	
	
	

	
	
	

	
	
	


State Policy Seminar Committee List


Name





Position

1.                   




Chairperson
2.






Research Coordinator

3.    


                                   Legislation and Education   

                                                                                   Coordinator

4.






Communications Coordinator
5.                                                                           Media/Promotions Coordinator
      6.                                                                           Working Partnerships Coordinator
7.                                                                           Member
8.                                                                           Member
9.






Member
10.






Member
Research

Research is responsible for identifying the people involved at the legislative level.  The State Policy Seminar committee with utilize the gathered information to conduct workshops at TRIO conferences.

	Tasks
	Resources

	Identify legislators, their aides, and staff
	www.congress.org 

	Identify legislators who sit on appropriations, authorization, education and higher education committees 
	www.congress.org 

	Research voting records of legislators to identify possible supporters and opponents
	www.congress.org

	Analyze the break down of how tax dollars are spent within the state
	www.lib.umich.edu/govdocs/state.html 

	Gather education-related statistics on target groups, i.e. low-income, first generation, and students with disabilities
	www.lib.umich.edu/govdocs/stats.html
www.coenet.us 

www.ses.standardandpoors.com  



Legislation and Education

Legislation and Education is responsible to identify key legislative issues pertaining to TRIO programs.  The State Policy Seminar committee with utilize the gathered information to conduct workshops at TRIO conferences.

	Tasks
	Resources

	Determine state legislative & regulatory process
	www.wiche.edu/policy/spido/index.asp


	Learn current legislation that relates to TRIO programs and education 
	www.ncsl.org 

	Investigate the state budget for education

	www.ncsl.org


Communications


Communications is responsible for organizing a communication system for chapter members.  The State Policy Seminar committee with utilize the gathered information to conduct workshops at TRIO conferences.

	Tasks
	Resources

	Identify all TRIO programs within the state and create a contact database
	www.coenet.us 

State chapter roster (contact chapter president)



	Establish open lines of communication within the subcommittee and chapter membership body
	Refer to following section, Establishing an Effective Communication System 


Establishing an Effective Communication System:

Developing Communication Strategies with State Policy Seminar Committee Members

The committee has been selected and is ready to begin addressing the challenges that lie ahead. To be effective and efficient, the members need to understand important group processes. Using these will help the group work together and do more. 

When people gather as a group, they may not act in the same way as when they are alone or with one other person. Each group develops its own pattern of interaction as it goes through various phases, as members become comfortable, learning to know and trust one another.  The group should develop valuable facilitation skills to assist in developing cohesiveness.  

Group Facilitation Skills

Forming a group requires teamwork, perseverance, cooperation and imagination. The group's chairperson and members each have unique responsibilities to help make the committee successful and to meet its goals. 

Chairperson Responsibilities

· Relieve the anxiety of members about being with unknown members. 

· Develop an agenda. This will allow each committee member to know what is to be done. 

· Have an agenda for each meeting. Share with members before the meetings. 

· Do not allow yourself to become the focus. 

· Do not allow one member to dominate the discussions. 

· Encourage silent members. 

· Halt side conversations. 

· Help the group to stay on the topic. 

Committee Member Responsibilities

· Initiate new ideas, goals and procedures. 

· Share the responsibility of seeking information and opinions. 

· Clarify what others have said, when appropriate, by adding examples, illustrations or explanations. 

· Explain the relationship among facts, ideas and suggestions of two or more group members. 

· Support group members though praise and agreement. Tell others they agree with what is being proposed if they do. 

· Mediate differences between others and bring about collaboration from conflict. 

· Be certain that all have an equal chance to be heard. 

Communication in Committees

Communication skills are important in developing professional and personal relationships. Relationships begin and grow through communication, and the quality of communication influences the quality of the relationships. Effective communication skills are essential. Without them, one's effectiveness in all roles in life- professional, leader, manager, parent, friend, etc. - is limited. 

Committees have been defined as "individuals or organizations working together in a common effort . . . for a common purpose to provide better services at lower cost." Good communication is required for individuals to establish committees, cooperate with one another, determine a common purpose and coordinate efforts.  The follow suggestions are helpful tools to use to maintain consistent communication with State Policy Seminar committee members.

Group e-mail:  A group e-mail list should be established for committee members to facilitate communication.  Internet programs such as Yahoo Groups are already established to assist in this process.

Conference calls:   Periodic conference calls with state chapter leaders are important for further support and resources.  

Face-to-face strategy meetings:  It is recommended that at least two face-to-face strategy meetings be held during the year with committee members, state chapter leaders, and other advocates to review the status of the initiative and to discuss future activities.  

State Chapter/Regional Association website:  Chapter members should be kept abreast of the State Policy Seminar progress by posting regular updates on state chapter and regional association websites.  COE should be contacted to list chapter events on the national website.

Newsletter:  A column or page should be designated for advocacy efforts in the state chapter and regional association newsletters.  COE can be a resource to publish updates and provide national attention on state efforts. 

Annual State Conference/Regional Conference:  Regional and state annual conferences provide excellent opportunities to inform and update members on progress.  The business meeting or annual luncheon is a good forum for such updates.  

Developing these strategies will help in increase understanding and effective communication among members. 

How to Keep Interest and Action High 

Success is the best way to keep people involved in a committee. Everybody loves to be a winner. Look for ways in which different groups’ goals overlap and capitalize on them so that everyone can be a winner. Every committee’s achievement does not need to be big or flashy. In fact, small victories, in which members of the committee actively participate, keep people motivated and willing to carry on. Celebrate those victories. Host a small party, reception, or awards ceremony to recognize individuals who played key roles in the committee’s successes. Recognition will go a long way, particularly when times get tough and successes are harder to achieve. 

To involve people in a committee, it must be shown what they can do and what is in it for them.  The committee can build networks to support its activities and allow members to meet new people. Through this process they will learn about new ideas or innovative projects and approaches.  Each committee member must see a benefit for his/her organization by participating in the committee. 

Helpful “Do’s” and “Don’ts” for Committee Success

Do’s 

· Be inclusive—include all types of organizations and individuals to approach for membership. 

· Understand the needs and concerns of each prospective member. Make sure everyone understands what the State Policy Seminar is trying to accomplish and how they can help. Don’t expect everybody to drop everything to join the committee. 

· Be patient—this seems to be a recurring theme, but a necessary one. 

· Be very clear about the roles and responsibilities of the committee. People need to understand what is expected of them. They can help develop a work plan, but that should be included in their roles and responsibilities. 

· Develop specific activities. The best way to keep people involved and motivated is to give them responsibilities to fulfill and make sure their tasks are short and sweet. 

· Ask for ideas, suggestions, and help. When asking for help and assistance, the chairperson should act as a facilitator, not a speaker, and encourage committee members offer their views.  

· Keeping track of every suggestion is also important; make sure that all opinions and views are counted.  Because people feel their contributions are valued, the facilitation process should lead to members “buying-in” to the committee’s goals. 

Don’ts

· Don’t be demanding—appreciate everyone’s contribution. 

· Don’t be impatient—democracy works, but it takes time. 

· Don’t be confusing—state plans clearly and concisely. 

· Don’t lecture—this is not a classroom. 

· Don’t waste time—people’s lives are too busy. 

· Don’t forget reminders—when sending out a meeting notice, follow-up with a phone call the day before the meeting to remind people. 

· Don’t forget newsletters, minutes, and regular updates. 

Media/Promotions


Media/Promotions are responsible for effectively communicating the message through the media ultimately to reach the public.  The State Policy Seminar committee with utilize the gathered information to conduct workshops at TRIO conferences.

	Tasks
	Resources

	Gather TRIO program literature (i.e. brochures, pictures, videos, etc.) that document program services
	State contact database

	Develop ways to provide positive publicity regarding TRIO programs to state and local news agencies
	Refer to following section, Informing through Media

	Provide publicity to the institutions, communities, and organizations that support TRIO programs
	Refer to following section, Informing through Media

	Document state chapter events through photography and video to sustain future development 

	State Policy Seminar committee


Informing through Media


Media/Promotion Responsibilities

Responsibilities will be to maintain contacts listed on media advisories, following up with the media and keeping track of stories that are published.  

Media/Promotion efforts should be consistent; good media relationships built over time can yield positive and worthwhile results.

Basic Rules for Working with the Media

· Be organized and well prepared.

· Provide plenty of advance notice for events.  

· Respect their deadlines.

· Always be honest and direct.

· Remember the target audience when planning specific strategies

In preparing a media plan make sure that the plan is realistic and manageable.  The initial goals should be to gain visibility, establish relationships, and promote the cause. 

Tips for Developing a Media Plan 

1. Develop a list of potential news outlets. (Determine which newspapers or newsletters are influential or are widely read by decision makers and consumers.)

2. Compile a list of reporters most likely to cover education in the targeted news outlets. (Begin to develop an ongoing relationship with the reporter.)

3. Follow relevant stories covered in the targeted news outlets.

4. Develop and publicize a calendar of TRIO events.

5. Develop a newsworthy story or tip sheet for reporters to follow TRIO.

6. Consider other avenues for media attention.

Media Outlets

Non-print Media

· Radio

· Telephones (i.e. telemarketing)

· Television (i.e. paid advertising, public service announcements, interviews)

· Video (can be shown at meetings, malls, fairs, conferences, and on television) 

· Websites

· Presentations/Recognition Ceremonies

Print Media

· Letters

· Press Releases  

· Faxes

· Flyers (see following pages)

· Magazines and Journals 

· Newsletters

· Newspapers 

· Brochures

· Postcards 

· Posters 

Promotional Media

· T-shirts

· Door Hangers (see following pages)

· Bookmark 

· Bumper Stickers

· Buttons (see following pages)

Always remember to invite the media when holding an event to raise awareness or encourage action.


Example of TRIO Flyer


Example of TRIO Buttons


Example of TRIO Door Hanger

Working Partnerships

Working Partnerships are responsible for developing relationships and collaborations with other entities.  These entities include but are not limited to:  current TRIO staff, participants, parents, and alumni; host college administration, faculty and staff; secondary school districts; retailers and business corporations; and community agencies. The State Policy Seminar committee with utilize the gathered information to conduct workshops at TRIO conferences.

	Tasks
	Resources

	Identify specific groups, organizations, and individuals that would make strong allies
	Community Chamber of Commerce

Community Agency Network

	Create a Partnership contact database in order to extend invitations to identified entities in an effort to cultivate relationships
	State chapter websites

Program databases

Chamber of Commerce


 Talking Points


The following TRIO Talking Points will be useful when talking to legislators, business professionals, advocates, etc.  Evidence indicates that a college education produces more productive workers and better citizens.  The state’s economic strength depends on increasing the ability of future generations to obtain a college education.  Obtaining a high school diploma isn’t enough as over 80% of the 23 million jobs that will be created in the next 10 years will require post-secondary education.  TRIO programs can help meet the goal of attaining a higher education through a number of approaches.

1) The states have the primary responsibility for public policy in education.

2) TRIO programs can help low-income students in the state meet higher academic standards.  Talent Search and Upward Bound programs service this population which has been identified as the most academically ‘at risk’ and can improve their academic performance and proficiency level on standardized tests.  

a. Information on high schools and preparation (insert state statistics)

i. Drop-out rate  

ii. Percentage of students that go on to pursue post-secondary education

3) All TRIO programs are in need of increases due to the downturn of the economy.  These programs provide educational guidance, career counseling, and support for students who are TRIO eligible and displaced workers.

4) Awarding additional grant aid will help students pay for the increased tuition, stay in school, and graduate. 

5) To meet the demand for highly qualified faculty from diverse backgrounds, the TRIO McNair Program encourages low-income and minority undergraduates to consider careers in teaching at the college level.  This can also influence the level of “brain drain” in the state.  

6) Look at the total number served by TRIO programs in the state.

7) Look at the retention within TRIO programs and obtaining a higher education.

8) Compare the enrollment of minority and first-generation college students that matriculate through TRIO programs verses minority and first-generation college students who have been recruited by the institution. 

As found in the 2004 Policy Seminar handbook distributed by Council for Opportunity in Education (COE). 

General TRIO Information


Our nation has asserted a commitment to providing educational opportunity for all Americans regardless of race, ethnic background or economic circumstance.

In support of this commitment, Congress established a series of programs to help low-income Americans enter college, graduate and move on to participate more fully in America's economic and social life. These Programs are funded under Title IV of the Higher Education Act of 1965 and are referred to as the TRIO Programs (initially just three programs). While student financial aid programs help students overcome financial barriers to higher education, TRIO programs help students overcome class, social and cultural barriers to higher education.

Who is Served
As mandated by Congress, two-thirds of the students served must come from families with incomes under $24,000, where neither parent graduated from college. Over 2,600 TRIO Programs currently serve nearly 872,000 low-income Americans. Many programs serve students in grades six through 12. Thirty-seven percent of TRIO students are Whites, 35% are African-Americans, 19% are Hispanics, 4% are Native Americans, 4% are 
Asian-Americans, and 1% is listed as "Other," including multiracial students. Sixteen thousand students with disabilities and more than 25,000 U.S. veterans are currently enrolled in the TRIO Programs as well. 
How it Works
Over 1,200 colleges, universities, community colleges and agencies now offer TRIO Programs in America. TRIO funds are distributed to institutions through competitive grants.

Evidence of Achievement
Students in the Upward Bound program are four times more likely to earn an undergraduate degree than those students from similar backgrounds who did not participate in TRIO; nearly 20 percent of all Black and Hispanic freshmen who entered college in 1981 received assistance through the TRIO Talent Search or EOC programs; students in the TRIO Student Support Services program are more than twice as likely to remain in college than those students from similar backgrounds who did not participate in the program.

Programs at a Glance
Students enrolled in today's TRIO Programs mirror our nation's multi-cultural and multiethnic society. Thirty-seven percent of TRIO students are White, 35% are African-American, 19% are Hispanic, 4% are Native American and 4% are Asian-American. Sixteen thousand TRIO students are disabled.

TRIO college graduates are working in business, industry, government, medicine, law, education, communications, sales, finance, politics, transportation, publishing, law enforcement, computer science and technology, engineering and accounting.

Talent Search
Talent Search programs serve young people in grades six through 12.
In addition to counseling, participants receive information about college admissions requirements, scholarships and various student financial aid programs. This early intervention program helps people from families with incomes under $24,000 (where neither parent graduated from college) to better understand their educational opportunities and options. Over 387,604 Americans are enrolled in 471 Talent Search TRIO programs.

Upward Bound
Upward Bound helps young students to prepare for higher education. Participants receive instruction in literature, composition, mathematics and science on college campuses after school, on Saturdays and during the summer. Currently, 770 programs are in operation throughout the United States.

Upward Bound Math Science
Upward Bound Math Science helps students from low-income families to strengthen math and science skills. In addition, students learn computer technology as well as English, foreign language and study skills. Over 123 programs are serving students throughout the country.

Veterans Upward Bound
Veterans Upward Bound programs provide intensive basic skills development and short-term remedial courses for military veterans to help them successfully transition to postsecondary education. Veterans learn how to secure support from available resources such as the Veterans Administration, veterans associations, and various state and local agencies that serve veterans.

Student Support Services
Student Support Services helps low-income students to stay in college until they earn their baccalaureate degrees. Participants, who include disabled college students, receive tutoring, counseling and remedial instruction. Students are now being served at 938 colleges and universities nationwide.

Educational Opportunity Centers
Educational Opportunity Centers located throughout the country primarily serve displaced or underemployed workers from families with incomes under $24,000. These Centers help people to choose a college and a suitable financial aid program. There are 139 Educational Opportunity Centers in America serving 217,836 individuals.

Ronald E. McNair Post-Baccalaureate Achievement
Ronald E. McNair Post-Baccalaureate Achievement programs are designed to encourage low-income students and minority undergraduates to consider careers in college teaching as well as prepare for doctoral study. Students who participate in this program are provided with research opportunities and faculty mentors. This program was named in honor of the astronaut that died in the 1986 space-shuttle explosion. Currently there are 156 programs, serving 3,774 students.
This information was obtained from the COE website:  www.coenet.us
            TRIO History


Three Decades of Success and Counting
The TRIO history can be divided into three decades. The first decade, the decade of the sixties, is the decade of the creation of TRIO. TRIO began, not with the Higher Education Act, but with the Economic Opportunity Act of 1964, the original War on Poverty statute, which created the Upward Bound program.

That was followed by the original Higher Education Act of 1965, which created the Talent Search program. We then had the first reauthorization of the Higher Education Act, of which we've now had six. The first reauthorization was in 1968, at which time Special Services was created. By 1968, the original TRIO programs had been created - Upward Bound, Talent Search and Special Services. Also in 1968, Upward Bound was transferred out of the Office of Economic Opportunity and into the Higher Education Act.

The second reauthorization of the Higher Education Act of 1972 created the Educational Opportunity Centers. The 1970s could be called the decade of continued expansion, starting with the creation of the Educational Opportunity Centers in 1972, and then in 1976, with the staff and leadership training authority. By the end of the seventies, most of the programs were in place.

The critical decade for TRIO came in the eighties, which can be characterized as the decade of building permanence of the TRIO programs.

The reauthorization of 1980 was particularly important for the adoption of two key concepts for the TRIO programs: first generation in college and prior performance.

First generation in college is important in defining the eligibility of students for the TRIO programs, because it moved the programs in a more inclusive direction in looking at the origin and the impact of non-financial barriers to access and success in postsecondary education. And politically, it enabled the TRIO program to build a broader coalition in Congress, a coalition not just of poor people, but a coalition of all of those who had not had opportunities, or whose constituents had not had opportunities for postsecondary education.

Prior performance is an even more important core concept of TRIO, both philosophically and politically. From a philosophical point of view, prior performance means that TRIO programs are not demonstration programs. They, in fact, are, and should be, a permanent part of every institution's student aid program.

In the same way that one doesn't close down easily an institution's financial aid program, one would not close down its TRIO program. These two programs are complementary programs aimed at a full range of bar-to-equal opportunity in postsecondary education. And they should be co-equals in terms of their status and in terms of their permanence in higher education.



So prior performance meant from its philosophical point of view that the TRIO programs are an integral part of student aid and that ideally, everywhere that student financial aid exists, so also should the full range of TRIO programs and services exist.

Politically, prior performance has facilitated the development of an extensive cadre of experienced TRIO Professionals. These people, over time, have gained political sophistication and experience that has enabled them to become a nationwide network of people able to protect and expand TRIO, as well as speak to and work for the broader agenda of equal opportunity.

Having a group of professionals across the country that have been able to persevere from year to year, as opposed to having programs uprooted every few years and moved from place to place is politically indispensable.

The 1980 reauthorization was really a watershed, in the sense of having five of the six programs in place and being able to enact the two key philosophical and political tenants of the TRIO program, first generation and prior performance.

More recently, the fifth reauthorization of the TRIO programs was in 1986, at which time the final of the current array of programs was created - the McNair Post-Baccalaureate Achievement Program.

Thus, looking back a decade, it's easy to forget that it took 22 years, from 1964 to 1986, to construct the current array of TRIO programs. The most recent reauthorization, in 1992, the sixth reauthorization of the Higher Education Act, added one more, or in effect, put an exclamation point on one more important dimension of the TRIO history, and that is to put the TRIO programs in law rather than leaving them largely to the administrative discretion of the Department of Education.

When Congress passed the reauthorization of 1972, the TRIO programs in the law were one and a half pages long. Today the TRIO programs are 11 pages long in the law. They haven't changed that much in the 20 years between 1972 and 1992. The only real change is to add the McNair program. 

This information was obtained from the COE website:  www.coenet.us
The Plan:  Steps to Setting Up a Successful Policy Seminar



 A Model Budget and Timeline


Budget items to consider:
· Media - Brochures, folders, buttons, etc.
· Location/Facilities Rental

· Rental of tables, chairs, table coverings, etc.

· Food & Beverages

· Travel/Transportation 

· Printing & Postage - RSVP’s, reminders, evaluation
· Miscellaneous - Speaker fees, promotional items
Six-Month Timeline:

Six Months Before

· Identify dates state legislature is in session and set State Policy Seminar date 

· Select location for seminar and reserve meeting space/hotel accommodations (if necessary)

· Committee works on tentative agenda for State Policy Seminar

· Contact district representative 

Five Months Before

· Create media plan (refer to Media/Promotion found in Committee Responsibilities Section)

· Committee meets to continue planning agenda 

Four Months Before

· Send letters to state legislators of State Policy Seminar (refer to Government 101 Section)

· E-mail TRIO professionals about State Policy Seminar (refer to Government 101 Section)

· Continued committee contact through e-mail, website, etc. (refer to Establishing an Effective Communication System found in Committee Responsibilities Section)

Three Months Before

· Contact event site personnel to ensure that all necessary paperwork is completed

· Make reminder telephone calls to legislator offices

· Send TRIO professionals registration materials with definitive deadline

Two Months Before

· E-mail to remind TRIO Professionals about State Policy Seminar

· Send legislators registration materials

· Deadline for all registration materials

One Month Before

· Finalize event details—agenda, speakers, location

· Send newspapers media release of event

Two Weeks after the State Policy Seminar

· Collect evaluations for review

· Send thank you notes to all involved

Evaluation


The committee should employ methods to determine whether the stated mission, chapter and educational goals were met.  Evaluations are done to evaluate the effectiveness of the State Policy Seminar and to make positive changes for future seminars.  Data collected must include responses from attending TRIO participants, legislators, and other members of the working partnerships. Here is a sample plan for conducting an evaluation of the State Policy Seminar:

A. Prepare for the evaluation

1. Before you start, you may want to review a model of the process.

2. Frame your evaluation, answering why you will evaluate and who will do so by when.

B. Plan your evaluation

1. Re-state program goals established in planning (long-term, hoped-for results).

2. Identify objectives (intended outcomes) for each goal.

3. For each intended outcome define indicators (evidence that outcomes will have been achieved), data sources (where you will look for the evidence), and methods (how you will collect evidence.)

4. Define evaluation questions (what do you want to learn about the program – usually this is the extent to which your intended outcomes are achieved plus unanticipated results).

5. Edit your evaluation plan. 

Working Definitions:

· Outcomes (or objective), what observable results were or will be accomplished? Write outcomes here.

· Indicators what evidence is there that outcome was or objective will be accomplished? For outcomes that are not directly observable define indicators here.

· Data sources where will you go to collect evidence? (collect physical evidence, ask questions, review archival information)

· Evaluation methods who gathers data and when? If methods are not obvious from indicators column, describe how data will be collected.

To ensure program mission and goal achievement, a comprehensive evaluation should measure the following:

· Outcomes must be tangible and measurable 

· The level of TRIO awareness among participants 

· Feedback to improve future State Policy Seminars
Breakdown of TRIO Programs by State

	State
	Grantee Name
	TRIO Project
	# of Participants
	 FY 2003 Funding 
	

	IA
	Briar Cliff College
	UB
	75
	 $      380,344.00 
	

	IA
	Briar Cliff College
	SSS
	200
	 $      258,934.00 
	

	IA
	Briar Cliff University
	TS
	900
	 $      286,988.00 
	

	IA
	Central College
	UB
	130
	 $      566,467.00 
	

	IA
	Central College
	TS
	1,000
	 $      353,235.00 
	

	IA
	Central College
	SSS
	200
	 $      263,179.00 
	

	IA
	Coe College
	UB
	75
	 $      345,116.00 
	

	IA
	Coe College
	SSS
	210
	 $      263,179.00 
	

	IA
	Des Moines Area Community College
	UB
	55
	 $      279,496.00 
	

	IA
	Des Moines Area Community College
	SSS
	200
	 $      304,135.00 
	

	IA
	Eastern Iowa Community College District
	SSS
	175
	 $      263,021.00 
	

	IA
	Graceland College
	UB
	50
	 $      234,624.00 
	

	IA
	Graceland College
	SSS
	155
	 $      270,190.00 
	

	IA
	Graceland University
	TS
	800
	 $      321,845.00 
	

	IA
	Hawkeye Community College
	SSS
	160
	 $      228,825.00 
	

	IA
	Indian Hills Community College
	EOC
	1,000
	 $      204,000.00 
	

	IA
	Indian Hills Community College
	UB
	50
	 $      220,000.00 
	

	IA
	Indian Hills Community College
	SSS
	215
	 $      262,821.00 
	

	IA
	Iowa Central Community College
	SSS
	160
	 $      228,825.00 
	

	IA
	Iowa Lakes Community College
	UB
	64
	 $      323,818.00 
	

	IA
	Iowa Lakes Community College
	TS
	825
	 $      343,754.00 
	

	IA
	Iowa Lakes Community College
	SSS
	200
	 $      260,181.00 
	

	IA
	Iowa State University
	TS
	1,000
	 $      327,508.00 
	

	IA
	Iowa State University
	SSS
	250
	 $      306,763.00 
	

	IA
	Iowa State University/ Ames
	UB
	50
	 $      234,624.00 
	

	IA
	Iowa State University/Ames
	McNair
	35
	 $      246,536.00 
	

	IA
	Iowa Western Community College
	SSS
	175
	 $      263,179.00 
	

	IA
	Kirkwood Community College
	SSS
	175
	 $      263,179.00 
	

	IA
	Luther College
	UB
	124
	 $      545,774.00 
	

	IA
	Luther College
	TS
	850
	 $      250,261.00 
	

	IA
	Luther College
	SSS
	150
	 $      263,179.00 
	

	IA
	North Iowa Area Community College
	SSS
	200
	 $      270,190.00 
	

	IA
	Northeast Iowa Community College
	SSS
	160
	 $      209,814.00 
	

	IA
	Northeast Iowa Community College/ Calmar
	UB
	50
	 $      220,000.00 
	

	IA
	Northeast Iowa Community College/ Peosta
	UB
	50
	 $      220,000.00 
	

	IA
	Northwest Iowa Community College
	SSS
	160
	 $      223,334.00 
	

	IA
	Simpson College
	UB
	50
	 $      234,624.00 
	

	IA
	Southeastern Community College
	UB
	50
	 $      234,624.00 
	

	IA
	Southeastern Community College
	TS
	600
	 $      204,000.00 
	

	IA
	Southeastern Community College
	SSS
	250
	 $      328,708.00 
	

	IA
	Southwestern Community College
	TS
	600
	 $      204,000.00 
	

	IA
	Southwestern Community College
	SSS
	175
	 $      242,665.00 
	

	IA
	St. Ambrose University
	UB
	67
	 $      341,588.00 
	

	IA
	University of Iowa
	UB
	99
	 $      490,200.00 
	

	IA
	University of Iowa
	SSS
	400
	 $      321,087.00 
	

	IA
	University of Northern Iowa
	EOC
	2,000
	 $      424,530.00 
	

	IA
	University of Northern Iowa
	UB
	76
	 $      365,636.00 
	

	IA
	University of Northern Iowa
	UBMS
	57
	 $      288,383.00 
	

	IA
	University of Northern Iowa
	TS
	1,300
	 $      393,075.00 
	

	IA
	University of Northern Iowa
	SSS
	200
	 $      289,207.00 
	

	IA
	University of Northern Iowa
	McNair
	22
	 $      220,427.00 
	

	IA
	Western Iowa Tech Community College
	UB
	50
	 $      234,624.00 
	

	IA
	Western Iowa Tech Community College
	TS
	747
	 $      230,135.00 
	

	IA
	Western Iowa Tech Community College
	SSS
	175
	 $      260,181.00 
	

	
	Total Iowa
	54
	17246
	 $ 15,615,012.00 
	

	
	
	
	
	
	

	IL
	Ada S. McKinley Community Services, Inc.
	TS
	1,600
	 $      473,786.00 
	

	IL
	ASPIRA, Inc. of Illinois
	TS
	885
	 $      344,516.00 
	

	IL
	Association for Education Excellence
	TS
	600
	 $      204,000.00 
	

	IL
	Black Hawk College
	SSS
	240
	 $      298,305.00 
	

	IL
	Carl Sandburg College
	UB
	50
	 $      234,624.00 
	

	IL
	Chicago State University
	EOC
	1,200
	 $      327,540.00 
	

	IL
	Chicago State University
	UB
	70
	 $      334,624.00 
	

	IL
	Chicago State University
	UB
	102
	 $      512,410.00 
	

	IL
	Chicago State University
	SSS
	210
	 $      270,549.00 
	

	IL
	City Colleges of Chicago/ Daley College
	SSS
	160
	 $      228,825.00 
	

	IL
	College of Lake County
	TS
	750
	 $      292,890.00 
	

	IL
	Columbia College/ Chicago
	UB
	78
	 $      387,703.00 
	

	IL
	Columbia College/ Chicago
	SSS
	150
	 $      260,181.00 
	

	IL
	Community Econ. Development Association/ Cook County
	TS
	600
	 $      283,358.00 
	

	IL
	Community Services West/ Chicago
	UB
	56
	 $      279,496.00 
	

	IL
	Danville Area Community College
	SSS
	150
	 $      260,181.00 
	

	IL
	DePaul University
	SSS
	180
	 $      260,181.00 
	

	IL
	DePaul University
	McNair
	20
	 $      220,427.00 
	

	IL
	East Central Illinois Community Action Agency
	TS
	675
	 $      256,865.00 
	

	IL
	Eastern Illinois University
	SSS
	175
	 $      237,607.00 
	

	IL
	East-West University
	UBMS
	58
	 $      288,383.00 
	

	IL
	Elgin Community College
	UB
	56
	 $      277,677.00 
	

	IL
	Elgin Community College
	UBMS
	50
	 $      222,916.00 
	

	IL
	Elgin Community College
	SSS
	500
	 $      389,488.00 
	

	IL
	Family Centered Education Agency
	UB
	70
	 $      334,624.00 
	

	IL
	Future Teachers of Chicago/ Illinois
	UB
	50
	 $      220,000.00 
	

	IL
	Governors State University
	UB
	50
	 $      234,624.00 
	

	IL
	Governors State University
	SSS
	150
	 $      235,520.00 
	

	IL
	Governors State University
	McNair
	22
	 $      174,798.00 
	

	IL
	Heartland Community College
	SSS
	160
	 $      209,814.00 
	

	IL
	Highland Community College
	UB
	65
	 $      297,194.00 
	

	IL
	Highland Community College
	SSS
	300
	 $      267,514.00 
	

	IL
	Illinois Central College
	UB
	56
	 $      279,496.00 
	

	IL
	Illinois Central College/ Peoria & East Peoria
	SSS
	220
	 $      298,584.00 
	

	IL
	Illinois Eastern Community College
	TS
	600
	 $      249,178.00 
	

	IL
	Illinois Eastern Community Colleges
	UB
	65
	 $      281,169.00 
	

	IL
	Illinois Eastern Community Colleges
	SSS
	190
	 $      270,190.00 
	

	IL
	Illinois State University
	SSS
	225
	 $      240,265.00 
	

	IL
	Illinois Valley Community College
	SSS
	150
	 $      259,389.00 
	

	IL
	Introspect Youth Services, Inc.
	TS
	1,000
	 $      297,817.00 
	

	IL
	John A. Logan College
	SSS
	200
	 $      253,148.00 
	

	IL
	John Wood Community College
	UB
	50
	 $      220,000.00 
	

	IL
	John Wood Community College
	TS
	750
	 $      294,450.00 
	

	IL
	John Wood Community College
	SSS
	150
	 $      291,314.00 
	

	IL
	Joliet Junior College
	SSS
	200
	 $      349,692.00 
	

	IL
	Kankakee Community College
	UB
	78
	 $      387,703.00 
	

	IL
	Kankakee Community College
	TS
	600
	 $      250,261.00 
	

	IL
	Kankakee Community College
	SSS
	150
	 $      260,181.00 
	

	IL
	Kaskaskia College
	SSS
	150
	 $      237,607.00 
	

	IL
	Kennedy King College/ Dawson Technical Institute
	TS
	700
	 $      291,327.00 
	

	IL
	Knox College
	SSS
	150
	 $      279,844.00 
	

	IL
	Knox College
	McNair
	20
	 $      240,043.00 
	

	IL
	Lewis & Clark Community College
	UB
	58
	 $      287,705.00 
	

	IL
	Lewis & Clark Community College
	TS
	650
	 $      283,754.00 
	

	IL
	Lewis & Clark Community College
	SSS
	225
	 $      264,006.00 
	

	IL
	Malcolm X College
	EOC
	1,000
	 $      204,000.00 
	

	IL
	Malcolm X College
	UB
	50
	 $      220,000.00 
	

	IL
	Malcolm X College
	TS
	600
	 $      204,000.00 
	

	IL
	Moraine Valley Community College
	TS
	600
	 $      204,000.00 
	

	IL
	Moraine Valley Community College
	SSS
	160
	 $      228,825.00 
	

	IL
	National-Louis University
	TS
	600
	 $      204,000.00 
	

	IL
	Northeastern Illinois University
	UB
	82
	 $      412,242.00 
	

	IL
	Northeastern Illinois University
	UBMS
	50
	 $      200,000.00 
	

	IL
	Northeastern Illinois University
	TS
	900
	 $      398,221.00 
	

	IL
	Northeastern Illinois University
	McNair
	22
	 $      220,000.00 
	

	IL
	Northern Illinois University
	UB
	91
	 $      453,452.00 
	

	IL
	Northern Illinois University
	SSS
	300
	 $      323,177.00 
	

	IL
	Oakton Community College
	SSS
	207
	 $      270,625.00 
	

	IL
	Parkland College
	TS
	600
	 $      250,261.00 
	

	IL
	Parkland College
	SSS
	180
	 $      260,181.00 
	

	IL
	Rend Lake College
	UB
	50
	 $      234,624.00 
	

	IL
	Rend Lake College
	SSS
	150
	 $      246,909.00 
	

	IL
	Richard J. Daley College
	UB
	56
	 $      279,496.00 
	

	IL
	Richland Community College
	SSS
	150
	 $      260,031.00 
	

	IL
	Robert Morris College
	UB
	71
	 $      354,496.00 
	

	IL
	Robert Morris College
	TS
	600
	 $      250,261.00 
	

	IL
	Robert Morris College/ Chicago
	SSS
	160
	 $      260,181.00 
	

	IL
	Rocky Valley College
	UB
	50
	 $      234,624.00 
	

	IL
	Roosevelt University
	TS
	600
	 $      250,261.00 
	

	IL
	Roosevelt University
	SSS
	250
	 $      327,910.00 
	

	IL
	Roosevelt University (V)
	VUB
	120
	 $      267,139.00 
	

	IL
	Saint Augustine College
	SSS
	200
	 $      254,800.00 
	

	IL
	Saint Xavier University
	SSS
	203
	 $      270,190.00 
	

	IL
	Sauk Valley Community College
	SSS
	200
	 $      240,262.00 
	

	IL
	Shawnee Community College
	TS
	600
	 $      204,000.00 
	

	IL
	Shawnee Community College
	SSS
	191
	 $      263,179.00 
	

	IL
	South Suburban College
	TS
	675
	 $      251,518.00 
	

	IL
	South Suburban College
	SSS
	220
	 $      292,174.00 
	

	IL
	Southeastern Illinois College
	SSS
	165
	 $      264,609.00 
	

	IL
	Southern Illinois University
	McNair
	22
	 $      220,000.00 
	

	IL
	Southern Illinois University/ Carbondale
	UB
	80
	 $      372,716.00 
	

	IL
	Southern Illinois University/ Carbondale
	SSS
	150
	 $      260,181.00 
	

	IL
	Southern Illinois University/ East St. Louis Center
	TS
	600
	 $      250,261.00 
	

	IL
	Southern Illinois University/ Edwardsville
	UB
	65
	 $      296,652.00 
	

	IL
	Southern Illinois University/ Edwardsville
	UB
	110
	 $      549,076.00 
	

	IL
	Southern Illinois University/ Edwardsville
	UBMS
	51
	 $      255,743.00 
	

	IL
	Southern Illinois University/ Edwardsville
	SSS
	320
	 $      322,449.00 
	

	IL
	Southwestern IL College/ Granite City/ Beville Area College
	SSS
	160
	 $      224,242.00 
	

	IL
	Trinity Higher Education Corporation, Inc.
	TS
	600
	 $      204,000.00 
	

	IL
	Triton Community College
	UB
	58
	 $      287,705.00 
	

	IL
	University of Chicago
	UB
	100
	 $      481,270.00 
	

	IL
	University of Chicago
	UBMS
	58
	 $      288,383.00 
	

	IL
	University of Chicago
	McNair
	22
	 $      220,427.00 
	

	IL
	University of Illinois/ Chicago
	UB
	111
	 $      557,115.00 
	

	IL
	University of Illinois/ Chicago
	UBMS
	58
	 $      288,383.00 
	

	IL
	University of Illinois/ Chicago
	TS
	700
	 $      310,668.00 
	

	IL
	University of Illinois/ Chicago
	SSS
	150
	 $      266,318.00 
	

	IL
	University of Illinois/ Chicago
	McNair
	20
	 $      220,427.00 
	

	IL
	University of Illinois/ Urbana-Champaign
	UB
	79
	 $      392,709.00 
	

	IL
	University of Illinois/ Urbana-Champaign
	SSS
	225
	 $      263,179.00 
	

	IL
	University of Illinois/ Urbana-Champaign
	McNair
	30
	 $      267,126.00 
	

	IL
	Waubonsee Community College
	SSS
	200
	 $      236,278.00 
	

	 
	Total Illinois
	112
	30241
	 $ 31,582,699.00 
	

	
	
	
	
	
	

	IN
	Indiana Institute of Technology
	SSS
	110
	 $      218,483.00 
	

	IN
	Indiana State University
	UB
	74
	 $      370,112.00 
	

	IN
	Indiana State University
	UBMS
	50
	 $      222,916.00 
	

	IN
	Indiana State University
	TS
	600
	 $      247,570.00 
	

	IN
	Indiana State University
	SSS
	300
	 $      296,196.00 
	

	IN
	Indiana State University/ Terra Haute
	McNair
	20
	 $      220,427.00 
	

	IN
	Indiana University
	UB
	71
	 $      364,372.00 
	

	IN
	Indiana University
	UB
	70
	 $      341,624.00 
	

	IN
	Indiana University/ Bloomington
	UB
	75
	 $      334,624.00 
	

	IN
	Indiana University/ Bloomington
	SSS
	625
	 $      410,942.00 
	

	IN
	Indiana University/ Bloomington
	McNair
	20
	 $      240,043.00 
	

	IN
	Indiana University/ East
	SSS
	200
	 $      249,042.00 
	

	IN
	Indiana University/ Indianapolis
	SSS
	225
	 $      252,083.00 
	

	IN
	Indiana University/ Indianapolis
	McNair
	22
	 $      220,000.00 
	

	IN
	Indiana University/ Northwest
	SSS
	300
	 $      276,427.00 
	

	IN
	Indiana Wesleyan University
	UB
	55
	 $      277,576.00 
	

	IN
	Indiana Wesleyan University
	SSS
	160
	 $      258,540.00 
	

	IN
	Ivy Tech State College/ East Central
	SSS
	150
	 $      228,825.00 
	

	IN
	Ivy Technical State College/ Northwest
	TS
	600
	 $      250,261.00 
	

	IN
	Nat. League of Cuban-Amer. Community-Based Centers
	EOC
	2,020
	 $      375,852.00 
	

	IN
	Nat. League of Cuban-Amer. Community-Based Centers
	TS
	800
	 $      400,591.00 
	

	IN
	Oakland City University
	UB
	57
	 $      287,703.00 
	

	IN
	Oakland City University
	TS
	750
	 $      397,025.00 
	

	IN
	Oakland City University
	SSS
	225
	 $      243,093.00 
	

	IN
	Purdue University/ Calumet
	UB
	107
	 $      537,004.00 
	

	IN
	Purdue University/ Calumet
	SSS
	350
	 $      338,508.00 
	

	IN
	Purdue University/ Calumet
	McNair
	40
	 $      263,596.00 
	

	IN
	Purdue University/ Ft. Wayne
	UB
	50
	 $      220,000.00 
	

	IN
	Purdue University/ North Central
	TS
	700
	 $      295,751.00 
	

	IN
	Purdue University/ North Central
	SSS
	195
	 $      267,941.00 
	

	IN
	Purdue University/ West Lafayette
	TS
	700
	 $      331,913.00 
	

	IN
	Purdue University/ West Lafayette
	SSS
	330
	 $      340,410.00 
	

	IN
	University of Notre Dame
	UB
	87
	 $      437,268.00 
	

	IN
	University of Notre Dame
	TS
	800
	 $      401,643.00 
	

	IN
	University of Notre Dame/ Du Lac
	McNair
	51
	 $      237,796.00 
	

	IN
	Vincennes University
	UB
	85
	 $      390,655.00 
	

	IN
	Vincennes University
	UBMS
	50
	 $      220,000.00 
	

	IN
	Vincennes University
	TS
	600
	 $      204,000.00 
	

	IN
	Vincennes University
	TS
	650
	 $      367,980.00 
	

	IN
	Vincennes University
	SSS
	255
	 $      311,145.00 
	

	IN
	Vincennes University (V)
	VUB
	120
	 $      267,139.00 
	

	 
	Total Indiana
	41
	12749
	 $ 12,417,076.00 
	

	
	
	
	
	
	

	KS
	Barton County Community College
	EOC
	1,000
	 $      255,385.00 
	

	KS
	Barton County Community College
	UB
	50
	 $      234,624.00 
	

	KS
	Barton County Community College
	SSS
	200
	 $      285,353.00 
	

	KS
	Colby Community College
	SSS
	200
	 $      209,340.00 
	

	KS
	Cowley County Community College
	UB
	50
	 $      234,624.00 
	

	KS
	Cowley County Community College
	TS
	600
	 $      250,261.00 
	

	KS
	Cowley County Community College
	SSS
	150
	 $      260,181.00 
	

	KS
	Dodge City Community College
	TS
	600
	 $      297,422.00 
	

	KS
	Donnelly College
	SSS
	300
	 $      245,315.00 
	

	KS
	Emporia State University
	UB
	50
	 $      234,624.00 
	

	KS
	Emporia State University
	SSS
	165
	 $      263,179.00 
	

	KS
	Fort Scott Community College
	SSS
	200
	 $      229,621.00 
	

	KS
	Garden City Community College
	UB
	50
	 $      234,624.00 
	

	KS
	Garden City Community College
	TS
	650
	 $      231,198.00 
	

	KS
	Garden City Community College
	SSS
	185
	 $      263,179.00 
	

	KS
	Haskell Indian Nations University
	UB
	70
	 $      334,623.00 
	

	KS
	Haskell Indian Nations University
	SSS
	150
	 $      278,825.00 
	

	KS
	Highland Community College/ Doniphan
	SSS
	200
	 $      263,179.00 
	

	KS
	Hutchinson Community College
	SSS
	350
	 $      372,283.00 
	

	KS
	Independence Community College
	UB
	60
	 $      279,496.00 
	

	KS
	Independence Community College
	SSS
	180
	 $      266,831.00 
	

	KS
	Kansas State University
	UBMS
	52
	 $      255,743.00 
	

	KS
	Kansas State University
	McNair
	20
	 $      240,043.00 
	

	KS
	Kansas State University/ Manhattan
	UB
	83
	 $      414,116.00 
	

	KS
	Kansas State University/ Manhattan
	SSS
	300
	 $      266,711.00 
	

	KS
	Kansas State University/ Salina
	SSS
	100
	 $      205,317.00 
	

	KS
	Kansas State University/ Salinas Campus
	UB
	50
	 $      220,000.00 
	

	KS
	Labette Community College
	TS
	600
	 $      204,000.00 
	

	KS
	Labette Community College
	SSS
	200
	 $      281,795.00 
	

	KS
	Neosho County Community College
	UB
	50
	 $      234,624.00 
	

	KS
	Neosho County Community College
	TS
	700
	 $      250,261.00 
	

	KS
	Neosho County Community College
	SSS
	150
	 $      257,863.00 
	

	KS
	University of Kansas
	UB
	76
	 $      376,537.00 
	

	KS
	University of Kansas
	UBMS
	52
	 $      253,259.00 
	

	KS
	University of Kansas (V)
	VUB
	120
	 $      222,267.00 
	

	KS
	University of Kansas/ Lawrence
	TS
	1,100
	 $      414,701.00 
	

	KS
	University of Kansas/ Lawrence
	SSS
	250
	 $      264,044.00 
	

	KS
	University of Kansas/ Lawrence
	McNair
	20
	 $      258,469.00 
	

	KS
	University of Kansas-Center for Research, Inc.
	EOC
	1,000
	 $      255,385.00 
	

	KS
	Wichita State University
	EOC
	1,000
	 $      204,000.00 
	

	KS
	Wichita State University
	UB
	75
	 $      376,079.00 
	

	KS
	Wichita State University
	UBMS
	50
	 $      288,383.00 
	

	KS
	Wichita State University
	TS
	1,500
	 $      498,906.00 
	

	KS
	Wichita State University
	SSS
	250
	 $      384,898.00 
	

	KS
	Wichita State University
	McNair
	20
	 $      240,043.00 
	

	KS
	Wichita State University/ Disabled
	SSS
	115
	 $      228,825.00 
	

	
	Total Kansas
	46
	13393
	 $ 12,620,436.00 
	****

	
	
	
	
	
	

	MI
	Adrian College
	SSS
	125
	 $      263,179.00 
	

	MI
	Alpena Community College
	UB
	77
	 $      351,235.00 
	

	MI
	Alpena Community College
	TS
	670
	 $      314,365.00 
	

	MI
	Alpena Community College
	SSS
	175
	 $      248,258.00 
	

	MI
	Aquinas College
	SSS
	125
	 $      220,565.00 
	

	MI
	Bay De Noc Community College
	SSS
	150
	 $      270,210.00 
	

	MI
	Bay Mills Community College
	SSS
	160
	 $      278,825.00 
	

	MI
	Central Michigan University
	UB
	50
	 $      234,624.00 
	

	MI
	Central Michigan University
	McNair
	20
	 $      220,427.00 
	

	MI
	Cranbrook Schools
	UB
	145
	 $      551,085.00 
	

	MI
	Eastern Michigan University
	UB
	77
	 $      386,711.00 
	

	MI
	Finlandia University
	UB
	75
	 $      351,757.00 
	

	MI
	Finlandia University
	TS
	675
	 $      297,422.00 
	

	MI
	Finlandia University
	SSS
	210
	 $      264,883.00 
	

	MI
	Glen Oaks Community College
	UB
	50
	 $      220,000.00 
	

	MI
	Gogebic Community College
	SSS
	125
	 $      228,825.00 
	

	MI
	Grand Rapids Community College
	UB
	70
	 $      358,419.00 
	

	MI
	Grand Rapids Community College
	SSS
	250
	 $      358,199.00 
	

	MI
	Grand Valley State University
	UB
	94
	 $      438,377.00 
	

	MI
	Grand Valley State University
	UBMS
	66
	 $      288,383.00 
	

	MI
	Grand Valley State University
	TS
	900
	 $      317,960.00 
	

	MI
	Grand Valley State University
	SSS
	215
	 $      288,983.00 
	

	MI
	Grand Valley State University
	McNair
	22
	 $      240,909.00 
	

	MI
	Hope College
	UB
	75
	 $      356,416.00 
	

	MI
	Kellogg Community College
	UB
	75
	 $      351,196.00 
	

	MI
	Kellogg Community College
	SSS
	250
	 $      326,094.00 
	

	MI
	Lake Michigan College
	EOC
	1,000
	 $      319,014.00 
	

	MI
	Lake Michigan College
	UB
	71
	 $      352,677.00 
	

	MI
	Lake Michigan College
	TS
	600
	 $      204,000.00 
	

	MI
	Lake Michigan College
	SSS
	175
	 $      260,181.00 
	

	MI
	Lake Superior State University
	UB
	75
	 $      377,530.00 
	

	MI
	Lansing Community College
	SSS
	150
	 $      260,181.00 
	

	MI
	Madonna University
	SSS
	200
	 $      237,607.00 
	

	MI
	Marygrove College
	SSS
	155
	 $      260,181.00 
	

	MI
	Michigan State University
	UB
	83
	 $      414,771.00 
	

	MI
	Michigan State University
	TS
	600
	 $      204,000.00 
	

	MI
	Michigan State University
	SSS
	600
	 $      609,605.00 
	

	MI
	Michigan State University
	McNair
	25
	 $      281,833.00 
	

	MI
	Mott Community College
	UB
	75
	 $      339,659.00 
	

	MI
	Mott Community College
	SSS
	200
	 $      343,704.00 
	

	MI
	Northern Michigan University
	UB
	67
	 $      337,054.00 
	

	MI
	Northern Michigan University
	UBMS
	57
	 $      280,279.00 
	

	MI
	Northern Michigan University
	SSS
	210
	 $      277,503.00 
	

	MI
	Northwestern Michigan College
	UB
	67
	 $      332,766.00 
	

	MI
	Oakland University
	UB
	130
	 $      584,856.00 
	

	MI
	Siena Heights University
	UB
	66
	 $      329,828.00 
	

	MI
	Siena Heights University
	SSS
	135
	 $      262,684.00 
	

	MI
	Siena Heights University
	McNair
	20
	 $      240,043.00 
	

	MI
	Southwestern Michigan College
	TS
	725
	 $      252,014.00 
	

	MI
	Southwestern Michigan College
	SSS
	250
	 $      269,855.00 
	

	MI
	Wayne County Commmnity College
	SSS
	350
	 $      528,152.00 
	

	MI
	Wayne State University
	EOC
	1,350
	 $      378,528.00 
	

	MI
	Wayne State University
	UB
	136
	 $      650,972.00 
	

	MI
	Wayne State University
	TS
	1,250
	 $      566,772.00 
	

	MI
	Wayne State University
	SSS
	300
	 $      454,898.00 
	

	MI
	Wayne State University
	McNair
	22
	 $      220,000.00 
	

	MI
	Wayne State University (V)
	VUB
	130
	 $      388,805.00 
	

	MI
	Wayne-Westland Community School District
	UB
	86
	 $      338,604.00 
	

	MI
	Western Michigan University
	SSS
	225
	 $      263,179.00 
	

	 
	Total Michigan
	59
	14511
	 $ 19,449,042.00 
	 

	
	
	
	
	
	

	MN
	Anoka-Ramsey Community College
	UB
	50
	 $      220,000.00 
	

	MN
	Anoka-Ramsey Community College
	UB
	50
	 $      234,624.00 
	

	MN
	Anoka-Ramsey Community College
	SSS
	175
	 $      270,190.00 
	

	MN
	Arrowhead Community Colleges
	SSS
	1022
	 $   1,282,138.00 
	

	MN
	Augsburg College
	SSS
	160
	 $      228,825.00 
	

	MN
	Bemidji State University
	UB
	94
	 $      467,640.00 
	

	MN
	Bemidji State University
	SSS
	350
	 $      398,226.00 
	

	MN
	Carleton College
	SSS
	75
	 $      225,738.00 
	

	MN
	Central Lakes College
	UB
	50
	 $      220,000.00 
	

	MN
	Central Lakes Community and Technical College
	SSS
	150
	 $      228,825.00 
	

	MN
	Century Community & Technical College
	UB
	66
	 $      329,548.00 
	

	MN
	Century Community & Technical College
	UBMS
	60
	 $      295,474.00 
	

	MN
	Century Community & Technical College
	TS
	630
	 $      283,754.00 
	

	MN
	Century Community & Technical College/ West & East
	SSS
	200
	 $      299,111.00 
	

	MN
	College of Saint Benedict/ Saint John's University
	UB
	60
	 $      279,496.00 
	

	MN
	College of Saint Scholastica
	UB
	75
	 $      344,233.00 
	

	MN
	College of Saint Scholastica
	UBMS
	52
	 $      255,743.00 
	

	MN
	College of Saint Scholastica
	TS
	600
	 $      250,261.00 
	

	MN
	College of Saint Scholastica
	SSS
	175
	 $      263,179.00 
	

	MN
	College of Saint Scholastica
	McNair
	20
	 $      240,043.00 
	

	MN
	Dakota County Technical College
	UB
	50
	 $      220,000.00 
	

	MN
	Dakota County Technical College
	SSS
	150
	 $      228,825.00 
	

	MN
	Fond Du Lac Tribal And Community College
	SSS
	175
	 $      313,179.00 
	

	MN
	Lake Superior College
	UB
	50
	 $      234,624.00 
	

	MN
	Lake Superior College
	SSS
	210
	 $      270,190.00 
	

	MN
	Leech Lake Tribal College
	SSS
	100
	 $      278,825.00 
	

	MN
	Mesabi Range Community and Technical College
	UB
	50
	 $      206,000.00 
	

	MN
	Metropolitan State University
	SSS
	160
	 $      228,825.00 
	

	MN
	Minneapolis Community & Technical College
	EOC
	1,000
	 $      319,015.00 
	

	MN
	Minneapolis Community & Technical College
	EOC
	1,700
	 $      410,168.00 
	

	MN
	Minneapolis Community & Technical College
	UB
	70
	 $      341,186.00 
	

	MN
	Minneapolis Community & Technical College
	TS
	975
	 $      330,004.00 
	

	MN
	Minneapolis Community & Technical College
	SSS
	225
	 $      314,312.00 
	

	MN
	Minneapolis Community & Technical College (V)
	VUB
	120
	 $      347,066.00 
	

	MN
	Minnesota Chippewa Tribe
	TS
	900
	 $      390,280.00 
	

	MN
	Minnesota State University/ Mankato
	UB
	84
	 $      428,065.00 
	

	MN
	Minnesota State University/ Mankato
	TS
	900
	 $      304,849.00 
	

	MN
	Minnesota State University/ Mankato
	SSS
	175
	 $      297,627.00 
	

	MN
	Minnesota State University/ Mankato
	McNair
	22
	 $      220,000.00 
	

	MN
	Normandale Community College
	UB
	60
	 $      287,703.00 
	

	MN
	Normandale Community College
	TS
	800
	 $      258,039.00 
	

	MN
	Normandale Community College
	SSS
	225
	 $      268,402.00 
	

	MN
	North Hennepin Community College
	SSS
	230
	 $      330,287.00 
	

	MN
	Northeast Higher Education District
	UB
	58
	 $      287,703.00 
	

	MN
	Rochester Community Technical College
	UB
	53
	 $      262,084.00 
	

	MN
	Rochester Community Technical College
	SSS
	250
	 $      350,643.00 
	

	MN
	Southwest State University
	SSS
	210
	 $      263,797.00 
	

	MN
	St. Cloud Technical College
	SSS
	160
	 $      237,607.00 
	

	MN
	St. Olaf College
	UB
	87
	 $      434,180.00 
	

	MN
	St. Olaf College
	TS
	1,000
	 $      311,487.00 
	

	MN
	St. Olaf College
	SSS
	100
	 $      228,825.00 
	

	MN
	University of Minnesota/ Crookston
	SSS
	160
	 $      266,770.00 
	

	MN
	University of Minnesota/ Duluth
	UB
	125
	 $      542,822.00 
	

	MN
	University of Minnesota/ Minneapolis
	UB
	113
	 $      543,933.00 
	

	MN
	University of Minnesota/ Minneapolis
	SSS
	210
	 $      307,253.00 
	

	MN
	University of Minnesota/ Minneapolis
	McNair
	24
	 $      279,080.00 
	

	MN
	Winona State University
	SSS
	225
	 $      270,121.00 
	

	
	Total Minnesota
	57
	15320
	 $ 18,030,824.00 
	

	
	
	
	
	
	

	MO
	Avila University
	UB
	55
	 $      279,527.00 
	

	MO
	Central Missouri State University
	SSS
	200
	 $      281,447.00 
	

	MO
	Central Missouri State University
	McNair
	24
	 $      241,775.00 
	

	MO
	Columbia College
	SSS
	160
	 $      209,814.00 
	

	MO
	Crowder College
	EOC
	1,000
	 $      204,000.00 
	

	MO
	Crowder College
	UB
	50
	 $      234,624.00 
	

	MO
	Crowder College
	UB
	50
	 $      220,000.00 
	

	MO
	Crowder College
	UB
	60
	 $      284,624.00 
	

	MO
	Crowder College
	UBMS
	50
	 $      222,916.00 
	

	MO
	Crowder College
	UBMS
	50
	 $      222,916.00 
	

	MO
	Crowder College
	UBMS
	54
	 $      255,743.00 
	

	MO
	Crowder College
	SSS
	175
	 $      263,179.00 
	

	KS
	Emporia State University
	UB
	85
	 $      425,041.00 
	

	MO
	Harris-Stowe State College
	UB
	65
	 $      314,530.00 
	

	MO
	Harris-Stowe State College
	TS
	600
	 $      283,754.00 
	

	MO
	Harris-Stowe State College
	SSS
	200
	 $      263,179.00 
	

	MO
	Higher Education Consortium of Metropolitan/ St. Louis
	EOC
	7,400
	 $      988,730.00 
	

	MO
	Higher Education Consortium of Metropolitan/ St. Louis
	UB
	70
	 $      323,512.00 
	

	MO
	Higher Education Consortium of Metropolitan/ St. Louis
	TS
	750
	 $      356,862.00 
	

	MO
	Jr. College District of Jefferson County/ Jefferson College
	SSS
	150
	 $      237,607.00 
	

	MO
	Junior College District of Metropolitan Kansas City
	EOC
	2,500
	 $      446,996.00 
	

	MO
	Lincoln University
	SSS
	225
	 $      306,914.00 
	

	MO
	Metropolitan Community College/ Penn Valley
	SSS
	250
	 $      336,937.00 
	

	MO
	Mineral Area College
	UB
	55
	 $      279,496.00 
	

	MO
	Mineral Area College
	TS
	600
	 $      204,000.00 
	

	MO
	Mineral Area College
	SSS
	200
	 $      260,181.00 
	

	MO
	Missouri Southern State College
	UB
	60
	 $      284,624.00 
	

	MO
	Missouri Southern State College
	SSS
	160
	 $      228,825.00 
	

	MO
	North Central Missouri College
	UB
	50
	 $      234,624.00 
	

	MO
	North Central Missouri College
	SSS
	160
	 $      228,825.00 
	

	MO
	Northwest Missouri State University
	UB
	70
	 $      347,657.00 
	

	MO
	Northwest Missouri State University
	UBMS
	65
	 $      308,725.00 
	

	MO
	Northwest Missouri State University
	SSS
	180
	 $      270,190.00 
	

	MO
	Saint Louis University
	UBMS
	50
	 $      253,818.00 
	

	MO
	Saint Louis University
	TS
	600
	 $      204,000.00 
	

	MO
	Saint Louis University
	SSS
	175
	 $      263,177.00 
	

	MO
	Saint Louis University
	McNair
	20
	 $      222,592.00 
	

	MO
	Southeast Missouri State University
	UB
	57
	 $      287,639.00 
	

	MO
	Southeast Missouri State University
	SSS
	225
	 $      293,497.00 
	

	MO
	Southeast Missouri State University
	McNair
	22
	 $      195,287.00 
	

	MO
	Southwest Missouri State University
	UB
	50
	 $      220,000.00 
	

	MO
	Southwest Missouri State University/ Main Campus
	SSS
	180
	 $      260,181.00 
	

	MO
	St. Louis Community College
	UB
	70
	 $      323,511.00 
	

	MO
	St. Louis Community College/ Florissant Valley
	SSS
	160
	 $      209,814.00 
	

	MO
	State Fair Community College
	UB
	50
	 $      217,356.00 
	

	MO
	State Fair Community College
	SSS
	160
	 $      228,155.00 
	

	MO
	Three Rivers Community College
	TS
	1,000
	 $      346,800.00 
	

	MO
	Three Rivers Community College
	SSS
	230
	 $      270,840.00 
	

	MO
	Truman State University
	UB
	85
	 $      394,791.00 
	

	MO
	Truman State University
	McNair
	25
	 $      243,073.00 
	

	MO
	University of Missouri/ Columbia
	SSS
	650
	 $      561,470.00 
	

	MO
	University of Missouri/ Columbia
	McNair
	26
	 $      312,638.00 
	

	MO
	University of Missouri/ Kansas City
	UB
	60
	 $      291,262.00 
	

	MO
	University of Missouri/ St. Louis
	SSS
	125
	 $      227,407.00 
	

	MO
	Washington University
	SSS
	200
	 $      315,634.00 
	

	 
	Total Missouri
	55
	20043
	 $ 15,994,716.00 
	****

	
	
	
	
	
	

	OH
	Baldwin-Wallace College
	UB
	84
	 $      419,096.00 
	

	OH
	Bowling Green State University
	UB
	75
	 $      340,029.00 
	

	OH
	Bowling Green State University
	TS
	950
	 $      331,289.00 
	

	OH
	Bowling Green State University
	SSS
	350
	 $      524,539.00 
	

	OH
	Case Western Reserve University
	UB
	110
	 $      486,491.00 
	

	OH
	Case Western Reserve University
	TS
	600
	 $      250,261.00 
	

	OH
	Central State University
	SSS
	250
	 $      344,322.00 
	

	OH
	Cincinnati State Technical & Community College
	EOC
	1,000
	 $      204,000.00 
	

	OH
	Cincinnati State Technical & Community College
	UBMS
	50
	 $      209,891.00 
	

	OH
	Cincinnati State Technical & Community College
	SSS
	200
	 $      260,181.00 
	

	OH
	Cincinnati Youth Collaborative
	TS
	1,500
	 $      387,471.00 
	

	OH
	Clark State Community College
	SSS
	135
	 $      228,825.00 
	

	OH
	Cleveland Scholarship Programs, Inc.
	TS
	600
	 $      250,261.00 
	

	OH
	Cleveland State University
	UB
	70
	 $      334,624.00 
	

	OH
	Cleveland State University
	SSS
	500
	 $      480,623.00 
	

	OH
	College of Mount Saint Joseph
	UB
	50
	 $      234,624.00 
	

	OH
	Columbus State Community College
	UB
	65
	 $      309,624.00 
	

	OH
	Columbus State Community College
	SSS
	160
	 $      228,825.00 
	

	OH
	Cuyahoga Community College
	EOC
	1,200
	 $      321,560.00 
	

	OH
	Cuyahoga Community College
	UB
	90
	 $      432,889.00 
	

	OH
	Cuyahoga Community College
	TS
	1,250
	 $      556,351.00 
	

	OH
	Cuyahoga Community College (V)
	VUB
	120
	 $      286,077.00 
	

	OH
	Cuyahoga Community College/ Metro
	SSS
	196
	 $      270,190.00 
	

	OH
	Cuyahoga Community College/ Metro East West/ Disabled
	SSS
	226
	 $      278,449.00 
	

	OH
	David N. Myers University
	SSS
	275
	 $      262,434.00 
	

	OH
	Educational Partners, Inc.
	EOC
	2,800
	 $      629,392.00 
	

	OH
	Educational Partners, Inc.
	TS
	600
	 $      250,261.00 
	

	OH
	Educational Partners, Inc.
	TS
	600
	 $      204,000.00 
	

	OH
	Hocking College/ Main & Perry
	SSS
	150
	 $      260,181.00 
	

	OH
	Hocking Technical College
	TS
	600
	 $      202,759.00 
	

	OH
	Kent State University
	UB
	92
	 $      457,826.00 
	

	OH
	Kent State University
	UB
	50
	 $      234,624.00 
	

	OH
	Kent State University
	UBMS
	50
	 $      222,916.00 
	

	OH
	Kent State University
	SSS
	300
	 $      409,630.00 
	

	OH
	Kent State University
	McNair
	20
	 $      220,427.00 
	

	OH
	Lourdes College
	UB
	50
	 $      234,624.00 
	

	OH
	Lourdes College
	SSS
	145
	 $      250,891.00 
	

	OH
	Oberlin College
	SSS
	175
	 $      297,016.00 
	

	OH
	Oberlin College
	McNair
	20
	 $      227,217.00 
	

	OH
	OH Appalachian Center for Higher Ed.-Shawnee State 
	EOC
	1,300
	 $      364,327.00 
	

	OH
	Ohio Dominican College
	UB
	56
	 $      279,496.00 
	

	OH
	Ohio Dominican College
	TS
	1,100
	 $      250,261.00 
	

	OH
	Ohio State University
	UB
	66
	 $      287,703.00 
	

	OH
	Ohio State University/ ATI/ Wooster
	SSS
	210
	 $      278,036.00 
	

	OH
	Ohio University
	UB
	80
	 $      336,951.00 
	

	OH
	Ohio University/ Athens
	SSS
	275
	 $      291,293.00 
	

	OH
	Ohio University/ Athens
	McNair
	22
	 $      220,000.00 
	

	OH
	Ohio Wesleyan University
	UB
	113
	 $      567,884.00 
	

	OH
	Shawnee State University
	UB
	57
	 $      284,926.00 
	

	OH
	Shawnee State University
	UBMS
	50
	 $      222,916.00 
	

	OH
	Shawnee State University
	TS
	725
	 $      283,754.00 
	

	OH
	Shawnee State University
	SSS
	170
	 $      270,190.00 
	

	OH
	Shawnee State University (V)
	VUB
	120
	 $      220,000.00 
	

	OH
	Sinclair Community College
	UB
	71
	 $      352,677.00 
	

	OH
	Sinclair Community College
	SSS
	150
	 $      260,181.00 
	

	OH
	University of Akron
	UB
	100
	 $      467,144.00 
	

	OH
	University of Akron
	UBMS
	58
	 $      288,383.00 
	

	OH
	University of Akron
	TS
	1,025
	 $      431,289.00 
	

	OH
	University of Akron
	McNair
	20
	 $      220,427.00 
	

	OH
	University of Cincinnati
	EOC
	1,100
	 $      255,385.00 
	

	OH
	University of Cincinnati
	UB
	120
	 $      552,362.00 
	

	OH
	University of Cincinnati
	SSS
	160
	 $      228,825.00 
	

	OH
	University of Cincinnati
	McNair
	22
	 $      220,000.00 
	

	OH
	University of Cincinnati/ Clermont College
	UB
	56
	 $      279,496.00 
	

	OH
	University of Cincinnati/ Clermont College
	TS
	650
	 $      280,500.00 
	

	OH
	University of Toledo
	UB
	100
	 $      374,967.00 
	

	OH
	University of Toledo
	SSS
	160
	 $      199,614.00 
	

	OH
	Washington State Community College
	UB
	50
	 $      234,624.00 
	

	OH
	Washington State Community College
	TS
	850
	 $      294,262.00 
	

	OH
	Washington State Community College
	SSS
	175
	 $      270,192.00 
	

	OH
	Wittenberg University
	UB
	95
	 $      475,400.00 
	

	OH
	Xavier University
	SSS
	160
	 $      209,814.00 
	

	OH
	Youngstown State University
	UB
	50
	 $      234,624.00 
	

	 
	Total Ohio
	73
	25274
	 $ 22,622,593.00 
	

	
	
	
	
	
	

	WI
	Beloit College
	UB
	66
	 $      334,136.00 
	

	WI
	Beloit College
	SSS
	125
	 $      260,181.00 
	

	WI
	Beloit College
	McNair
	20
	 $      237,796.00 
	

	WI
	College of Menominee Nation
	SSS
	150
	 $      169,814.00 
	

	WI
	Department of Public Instruction
	UB
	50
	 $      220,000.00 
	

	WI
	Forward Service Corporation
	UB
	55
	 $      279,496.00 
	

	WI
	Forward Service Corporation
	TS
	700
	 $      243,564.00 
	

	WI
	Forward Service Corporation/ Madison
	UB
	50
	 $      234,624.00 
	

	WI
	Forward Service Corporation/ Madison
	UB
	50
	 $      234,624.00 
	

	WI
	Forward Service Corporation/ Madison
	UB
	50
	 $      234,624.00 
	

	WI
	Lac Courte Oreilles Ojibwa Community College
	SSS
	150
	 $      313,072.00 
	

	WI
	Marquette University
	UB
	150
	 $      576,373.00 
	

	WI
	Marquette University
	UBMS
	57
	 $      288,383.00 
	

	WI
	Marquette University
	SSS
	280
	 $      472,444.00 
	

	WI
	Marquette University
	McNair
	25
	 $      267,126.00 
	

	WI
	Milwaukee Area Technical College
	TS
	700
	 $      268,165.00 
	

	WI
	Milwaukee School of Engineering
	UB
	65
	 $      331,033.00 
	

	WI
	Milwaukee School of Engineering
	SSS
	125
	 $      228,825.00 
	

	WI
	Northcentral Technical College
	TS
	600
	 $      199,602.00 
	

	WI
	Northcentral Technical College
	SSS
	138
	 $      228,825.00 
	

	WI
	Northland College
	UB
	67
	 $      337,473.00 
	

	WI
	Ripon College
	SSS
	115
	 $      237,607.00 
	

	WI
	St. Norbert College
	UB
	77
	 $      387,703.00 
	

	WI
	University of Wisconsin Colleges/ Manitowoc
	UB
	61
	 $      307,258.00 
	

	WI
	University of Wisconsin System/ Regents
	UB
	75
	 $      360,659.00 
	

	WI
	University of Wisconsin/ Disabled/ Stout
	SSS
	150
	 $      228,825.00 
	

	WI
	University of Wisconsin/ Eau Claire
	EOC
	1,100
	 $      319,015.00 
	

	WI
	University of Wisconsin/ Eau Claire
	UB
	63
	 $      318,684.00 
	

	WI
	University of Wisconsin/ Eau Claire
	SSS
	300
	 $      349,832.00 
	

	WI
	University of Wisconsin/ Eau Claire
	McNair
	20
	 $      220,427.00 
	

	WI
	University of Wisconsin/ Green Bay
	UB
	65
	 $      296,860.00 
	

	WI
	University of Wisconsin/ Green Bay
	UBMS
	50
	 $      285,583.00 
	

	WI
	University of Wisconsin/ Green Bay
	SSS
	225
	 $      357,897.00 
	

	WI
	University of Wisconsin/ La Crosse
	UB
	85
	 $      408,018.00 
	

	WI
	University of Wisconsin/ La Crosse
	SSS
	400
	 $      349,162.00 
	

	WI
	University of Wisconsin/ Madison
	SSS
	257
	 $      270,190.00 
	

	WI
	University of Wisconsin/ Madison
	McNair
	25
	 $      242,207.00 
	

	WI
	University of Wisconsin/ Millwaukee (V)
	VUB
	120
	 $      222,267.00 
	

	WI
	University of Wisconsin/ Milwaukee
	EOC
	1,000
	 $      204,000.00 
	

	WI
	University of Wisconsin/ Milwaukee
	UBMS
	50
	 $      222,916.00 
	

	WI
	University of Wisconsin/ Milwaukee
	TS
	750
	 $      312,194.00 
	

	WI
	University of Wisconsin/ Milwaukee
	SSS
	250
	 $      283,026.00 
	

	WI
	University of Wisconsin/ Milwaukee
	McNair
	30
	 $      242,130.00 
	

	WI
	University of Wisconsin/ Oshkosh
	SSS
	300
	 $      356,416.00 
	

	WI
	University of Wisconsin/ Parkside
	SSS
	150
	 $      268,733.00 
	

	WI
	University of Wisconsin/ Platteville
	SSS
	300
	 $      338,366.00 
	

	WI
	University of Wisconsin/ River Falls
	UB
	70
	 $      334,624.00 
	

	WI
	University of Wisconsin/ River Falls
	SSS
	250
	 $      270,187.00 
	

	WI
	University of Wisconsin/ River Falls
	McNair
	24
	 $      220,427.00 
	

	WI
	University of Wisconsin/ Stevens Point
	UB
	80
	 $      402,345.00 
	

	WI
	University of Wisconsin/ Stevens Point
	SSS
	210
	 $      263,868.00 
	

	WI
	University of Wisconsin/ Stout
	TS
	700
	 $      287,911.00 
	

	WI
	University of Wisconsin/ Stout
	SSS
	270
	 $      288,203.00 
	

	WI
	University of Wisconsin/ Superior
	UB
	50
	 $      234,624.00 
	

	WI
	University of Wisconsin/ Superior
	SSS
	150
	 $      270,190.00 
	

	WI
	University of Wisconsin/ Superior
	McNair
	20
	 $      220,427.00 
	

	WI
	University of Wisconsin/ Waukesha
	SSS
	480
	 $      511,781.00 
	

	WI
	University of Wisconsin/ Whitewater
	UB
	58
	 $      287,703.00 
	

	WI
	University of Wisconsin/ Whitewater
	TS
	700
	 $      283,358.00 
	

	WI
	University of Wisconsin/ Whitewater
	SSS
	186
	 $      312,043.00 
	

	WI
	University of Wisconsin/ Whitewater
	McNair
	25
	 $      242,207.00 
	

	WI
	Viterbo University
	SSS
	200
	 $      272,506.00 
	

	WI
	Wisconsin Department of Public Instruction
	TS
	600
	 $      250,261.00 
	

	 
	Total Wisconsin
	63
	13,764
	 $ 18,302,820.00 
	

	
	
	
	
	
	

	
	****  The KS and MO slates differ from the Departments because a KS institution that 
	

	
	received an UB grant houses it in MO.  For our purposes we have moved the grant to the MO slate.
	

	
	
	
	
	
	

	NE
	Applied Information Management Institute
	EOC
	1,000
	 $      204,000.00 
	

	NE
	Applied Information Management Institute
	UB
	50
	 $      220,000.00 
	

	NE
	Applied Information Management Institute
	UBMS
	50
	 $      222,916.00 
	

	NE
	Applied Information Management Institute
	TS
	600
	 $      204,000.00 
	

	NE
	Central Community College
	SSS
	160
	 $      228,825.00 
	

	NE
	Chadron State College
	SSS
	160
	 $      228,825.00 
	

	NE
	Creighton University
	EOC
	1,000
	 $      255,385.00 
	

	NE
	Creighton University
	UB
	108
	 $      492,874.00 
	

	NE
	Creighton University
	UBMS
	56
	 $      276,062.00 
	

	NE
	Creighton University
	TS
	800
	 $      305,503.00 
	

	NE
	Creighton University
	SSS
	150
	 $      263,598.00 
	

	NE
	Doane College/ Crete
	SSS
	200
	 $      254,318.00 
	

	NE
	Metropolitan Community College
	SSS
	600
	 $      320,470.00 
	

	NE
	Nebraska Indian Community College
	SSS
	150
	 $      319,581.00 
	

	NE
	Peru State College
	SSS
	230
	 $      263,179.00 
	

	NE
	Southeast Community College
	UB
	50
	 $      220,000.00 
	

	NE
	Southeast Community College
	SSS
	150
	 $      228,825.00 
	

	NE
	University of Nebraska/ Kearney
	SSS
	175
	 $      264,163.00 
	

	NE
	University of Nebraska/ Lancaster
	UB
	70
	 $      334,624.00 
	

	NE
	University of Nebraska/ Lincoln
	UB
	50
	 $      234,624.00 
	

	NE
	University of Nebraska/ Lincoln
	UBMS
	50
	 $      222,916.00 
	

	NE
	University of Nebraska/ Lincoln
	TS
	735
	 $      408,559.00 
	

	NE
	University of Nebraska/ Lincoln
	SSS
	350
	 $      458,516.00 
	

	NE
	University of Nebraska/ Lincoln
	McNair
	26
	 $      240,043.00 
	

	NE
	University of Nebraska/ Omaha
	SSS
	150
	 $      289,536.00 
	

	NE
	Wayne State College
	SSS
	200
	 $      284,732.00 
	

	NE
	Western Nebraska Community College
	UB
	70
	 $      327,677.00 
	

	NE
	Western Nebraska Community College
	SSS
	200
	 $      310,991.00 
	

	NE
	Western Nebraska Community College (V)
	VUB
	120
	 $      222,267.00 
	

	
	Total Nebraska
	29
	7,710
	 $   8,107,009.00 
	


**Information obtained from Council for Opportunity in Education.**

Government 101
Our federal government has three parts. They are the Executive, (President and about 5,000,000 workers) Legislative (Senate and House of Representatives) and Judicial (Supreme Court and lower Courts).
· The President of the United States administers the Executive Branch of our government. He enforces the laws that the Legislative Branch (Congress) makes. The President is elected by United States citizens, 18 years of age and older, who vote in the presidential elections in their states. These votes are tallied by states and form the Electoral College system. States have the number of electoral votes which equal the number of senators and representatives they have. It is possible to have the most popular votes throughout the nation and NOT win the electoral vote of the Electoral College.
· The Legislative part of our government is called Congress. Congress makes our laws. Congress is divided into 2 parts. One part is called the Senate. There are 100 Senators--2 from each of our states. Another part is called the House of Representatives. Representatives meet together to discuss ideas and decide if these ideas (bills) should become laws. There are 435 Representatives. The number of representatives each state gets is determined by its population. Some states have just 2 representatives. Others have as many as 40. Both senators and representatives are elected by the eligible voters in their states.
· The Judicial part of our federal government includes the Supreme Court and 9 Justices. They are special judges who interpret laws according to the Constitution. These justices only hear cases that pertain to issues related to the Constitution. They are the highest court in our country. The federal judicial system also has lower courts located in each state to hear cases involving federal issues.All three parts of our federal government have their main headquarters in the city of Washington D.C.
In the case of state governments, the Governor and Lieutenant Governor replace the President and Vice President in the Executive Branch; the Legislative branch consists of state representatives and state senators; and the Judicial Branch includes the State Supreme Court (the highest court in the state).

President: 

· Makes treaties with other nations 

· Carries out laws 

· Vetoes bills Congress passes if he thinks they are wrong 

· Appoints judges in the Judicial Branch for a life term 

· Writes the budget
Congress:

· Makes laws 

· Can override a President's veto of a bill by 2/3 vote 

· Can impeach (fire) a President for misconduct 

· Must approve presidential appointments for judges and justices 

· Gives the O.K. on budget spending and treaties 

· Can remove judges from office for misconduct

Supreme Court: 

· Interprets laws

· May decide that some laws that Congress makes or decisions that the President makes are not right according to the Constitution

The Legislative Process


Mark Twain once said, "There are two things you should never witness - the way we make sausages or laws." Although it has long been disputed as to what level of government he was speaking, any observer of State legislatures would argue that he made the comment after viewing a Statehouse in action. The "sausage factories" tend to exist at the State level for the following two reasons:

State legislative bodies tend to be more informal and less structured than the U.S. Congress. Consequently, it is important to be aware of not just the process but the personalities and personal relationships at the State level.

Unlike the U.S Congress where sessions last 9-11 months, State legislative sessions generally are very short. This leads to legislation moving along a fast track and requires quick input.

All States, except Nebraska, include two chambers. The legislative process in all States, including Nebraska, is generally similar to the legislative process at the federal level. It is not possible to specifically spell out the State legislative process due to the differences among the States, but the following guidelines generally apply at the State level:

• In the 49 States, with two legislative bodies, one is the State Senate and the other is generally the House of Representatives. In some States, the House is referred to as the Assembly or the House of Delegates. The number of constituents represented by Senators is somewhat larger than the number of constituents represented by House members (e.g., 1 Senator represents 1/12 of the State's population, and 1 House member represents only 1/36 of the State's population). For this reason, like the United States Congress, the State Senates are smaller legislative bodies than their House counterparts.

• Unlike the U.S. Congress, State legislatures generally meet in short sessions rather than year round (only a few weeks in some States) and the responsibility of being a State Senator/Representative is considered to be part-time. In fact, in most States, these elected officials merely take a leave of absence from their real profession to serve in the legislature when it is in session.

• In the majority of States, Senators and Representatives will only have a small office in the State Capitol during the period of time the legislature is in session and have no official office back in the district. Any meetings they would have with constituents in the district would generally be held in their regular business office, their home, or in an agreed upon meeting site.

• In the majority of States, other than members of the leadership and committee chairperson, Senators and Representatives do not have large personal staffs like you would find in Washington. In most States, each member would have only one or two assistants to personally assist them. It is very important to get to know these assistants, as this is often crucial to getting your job done. For much of their legislative work, they rely on assistance from legislative staff assigned to the committees on which they serve.

• Many States have "Legislative Agencies" which provide research and advice to all members. These agencies also often hold education/informational hearings and are staffed by individuals with backgrounds or expertise in specific issue areas and often play a critically influential role in the legislative process at the State level. With legislators in most States serving only a few weeks a year, they must rely heavily on the work of these legislative agencies in drafting or voting on legislation. In many States, these agencies function year round even if the legislature is in session for only a few weeks or months. During these periods, the agencies continue to research issues and develop possible legislative items for the next session of the legislature.

• The introduction of legislation comes from two sources: individual members on their own behalf or legislation which is introduced by a member on behalf of the Governor.

• As at the national level, the legislative process is based on the committee system with each legislative body broken into various issue specific committees. These committees generally hold hearings and act on legislation before passing it on for action by their respective chambers. You will recall that most legislative action in the U.S. Congress takes place first at the Subcommittee level then Committee level before going to the House or Senate floor. This is not the case at the State level. Subcommittees often do not exist at the State level and the initial legislative focus is, therefore, at the committee level.

• In each State, a specific committee(s) in the Senate/House has jurisdiction over education legislation. These committees include the key legislators that TRIO Professionals should attempt to influence.

• A public announcement is always made prior to committee hearings and, as with the U.S. Congress, individuals or organizations wishing to testify before a committee must make a request to do so. It varies from State to State as to how formal a request to testify must be. In some States, a written request in advance of a specified deadline is required, while in some States a mere phone call requesting an opportunity to testify will suffice.

• After formal hearings, legislation must be approved by the appropriate committee(s), passed on to the full Senate/House and ultimately be passed by both chambers in identical form and signed by the Governor before it effectively becomes the law of the State. If the Governor should veto a bill, all States allow opportunities for the legislative bodies to "override" the Governor's veto, but the required process and number of votes to override varies from State to State.

Influencing the Process:

To participate successfully and influence education policy at the State level, you must first educate policymakers and address the important role that TRIO plays in the overall educational state delivery system. The most important targets should be the committee(s) which have jurisdiction over education legislation. For any TRIO Professional to be an active participant in the State legislative process it is imperative that the relevant Senate/House committee chairmen be contacted. Beyond these legislative committees, attention must also be focused on the Legislative Agencies serving the committees and members of the Governor's staff involved in issues that impact the state education budget.

Access to Information: 

To have access to anticipated legislative activity, state leaders must undertake and maintain an effort to be fully informed on all relevant legislative matters which may be of interest or concern.

To achieve this goal, the following efforts should be a part of any overall legislative action plan:

• Call or write to all relevant legislative committees, agencies, offices and request to be put on the appropriate mailing list(s). Success in this effort will vary among States, but most states generate regular mailings of some type regarding upcoming legislation. If you are informed that no regular mailing is available in your State, ask what other source, if any, is available to you regarding legislation of interest to your TRIO students and programs.

Maintaining Contact and Involvement: 

As already stated, within the legislative bodies, the principal focus is on the relevant committees and committee staff. There are several regular opportunities to routinely maintain contact with these policymakers including:

• Following every general election, you should send a routine letter of congratulations to all Senate/House leadership and members of relevant committees.

• A letter explaining TRIO Programs in your state should be sent to Senate/House leadership and members of relevant committees at the beginning of each legislative session.

• Any time you become aware of major education legislation that may be of concern to TRIO Programs in your state, write or call the member who has introduced the bill (or the appropriate chairman) and request a meeting.

• Anytime you become aware of a hearing on legislation of interest and you desire to testify, you should write or call the appropriate office and submit your formal request. It is generally advisable to call immediately in case the practice in your State is to hold open testimony slots for individuals or groups expressing "first interest."

• Even if no relevant legislation appears on the horizon within a particular legislative session, it is important to schedule a "courtesy meeting" at least once a year with key legislative members. Without such a meeting, it is next to impossible to maintain appropriate visibility among key legislators.

• Probably no opportunity to influence State education policymakers is more conveniently available than annual state TRIO conference meetings. This is particularly the case if the meeting is held in the State Capital. The setting provides a perfect annual opportunity to involve State officials through speaking invitations, awards presentations and social invitations.

This information was obtained from the State Coalition Handbook, published by COE

The Regulatory Process


As with the legislative process at the State level, the regulatory process will vary among the States. As a practical matter, however, all States will have an agency or department (Department of Education) which essentially functions as the primary administrative or regulatory office within State government with respect to policy matters regarding education.

The individuals who work in these offices are not elected officials. In fact, other than the top echelon of these departments, they generally are career State employees. The top officials are generally appointed by the Governor and would change if a new Governor comes into office. In addition to the major department with responsibility for administering State education programs, many States may also have various advisory or ad hoc committees or commissions with some responsibility or involvement in the effort to monitor or carry out State education policy. Generally such special committees or commissions will have a specified period of time to complete a specifically defined project and report to the Governor or to the legislative bodies. Such efforts can present important opportunities for TRIO to be involved in State education policy.

Influencing the Process: 

Although there may be exceptions in some States, there are generally three important points of contact with regard to participating in and influencing the State regulatory process. These three points of contact are:

• The Governor's office

• The Education Department (or its equivalent in your State)

• Advisory or Ad Hoc Administrative Committees or Commissions

Efforts with respect to policy making in any of these offices is essentially the application of the same techniques recommended for the legislative process.

Access to Information: 

As with the legislative process, TRIO Professionals must undertake and maintain an effort to be fully informed on all relevant administrative/regulatory matters of interest or concern. To achieve this you should contact the relevant departments, agencies, commissions, etc. and request to be put on any available mailing list for announcement of hearings, meetings, release of special reports, etc.

Maintaining Contact and Involvement: 

There are several opportunities to routinely maintain contact and remain involved with these policymakers including:

· A letter explaining TRIO Programs in your state and your strong interest in issues important to your profession should be sent at the beginning of each legislative session to the appropriate officials within each relevant regulatory office.

· Any time you become aware of a change in personnel at the top of any relevant office, a congratulatory letter with an appropriate explanation of your interest in issues should be sent to the new official.

· Any time you become aware of a potential administrative action, public hearing, or meeting regarding an interest or concern to the membership in your state, contact should be made with the appropriate officials.

· As with the legislative process, if no issue or event requires active interaction with the key administrative offices, you should schedule a "courtesy meeting" to keep your leadership and your interests on the appropriate officials' "radar screens."

· Again, as with the legislative process, take advantage of your annual meeting to notify and include State regulatory officials when possible. Check to determine if any members are working for the State government and could be influential in attaining your goal(s). The importance of administrative/regulatory officials is too often overlooked.

· Unlike the legislative process, which is driven by elections and therefore subject to substantial turnover, many State education officials remain in positions of responsibility for long periods of time. This tendency can lead to an "institutional memory bank" that provides a valuable resource to the legislative process. Try to be a part of this resource bank through a successful effort to maintain contact and visibility among these unelected State education policymakers.

This information was obtained from the State Coalition Handbook, published by COE

Resources


www.congress.org   Access to Federal and State elected officials (including President, Senators, Representatives) Includes biographical information, addresses, email addresses, voting records, and what committees they sit on.

www.lib.umich.edu/govdocs/stats.html   Gives statistical resources on the web for the entire country.

www.lib.umich.edu/govdocs/state.html   Gives information about state government and politics, including information on state legislatures, constitutions, courts, flags, directories, salaries, taxes, Bills, Advocacy groups, and local governments.

www.asha.org/about/legislation-advocacy/state/advocacy-change.html  A good resource web booklet,  Advocacy in Action: A State Model for Change put out by the American Speech-Language Hearing Association, describing the steps in advoacy at the state level.

www.nnfa.org/services/government/pdf/GATmanual.pdf  A guide put out by  the Natioanl Nutritional Foods Association entitled, Your Guide to Effective Grassroots Action.

http://www.ohioroundtable.org/vstate/contact.html  A quick guide explaining how to be more effective with an elected official.

www.coenet.us Official Site for Council for Opportunity in Education.  Has a specific State Initiative web link.

www.ses.standardandpoors.com  Website that rates each state, their school districts, and gives useful information detailing socioeconomic levels, family education status, etc.

www.wiche.edu/policy/spido/index.asp Website that allows tracking of legislation from inception to law-making.

www.ncsl.org  Website that lists all state legislatures with contact information and voting records.

Examples of Current Practices for State Policy Seminars


The following inserted pages are filled with current practices of states within the MAEOPP region, including:  Illinois, Minnesota, and Ohio.  For further information about State Policy Seminars in other regions, visit the State Initiative Web Site www.coenet.us/stateinitiative.html 
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1. Check dates of Legislative Sessions.  Also need to check whether session is open or closed to public.  Remember to pick a date that is convenient to BOTH Legislators and TRIO professionals!


2. Decide on format of seminar:


a. Breakfast at a hotel, capitol, or other


b. Lunch at hotel, capitol, or other


c. Meet with legislators in offices


d. Reception at hotel, capitol or other


*Remember to arrange for travel time for each “zone” and possibly lodging!


3. Contact Legislators (through Aides) and Key People to let them know you’d like to meet with them. Send information about specific TRIO programs in area as well as state specific informational brochure.

4. Set up “day” – event, tour, job shadowing, visit Supreme Court, watch law-making from gallery.  


5. Get info out to TRIO professionals so that there are representatives (both staff & students) from each District.

6. Strategic planning so that TRIO and Legislators from each District meet (seating arrangements during meal or visiting offices).  Bring alumni and supporters also.

7. Educate, Educate, Educate TRIO staff and participants BEFORE trip about the legislative process and information about TRIO (refer to Government 101 Section).

8. BEFORE event contact MEDIA.

9. After event get feedback from all involved, put together a booklet with pictures to send to all involved.  

10. Evaluate the strengths/weaknesses and provide recommendations for the next State Policy Seminar.

11. Get information about event to anyone and everyone who will listen!


The key is to keep it simple!  Creativity is also good because it will stay in the mind longer.



